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Inpatient Transformation Programme
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What will be in place for Re-opening  *““iiamenn
Clinical Model Workforce Estates

Safe staffing & duty doctor

(o))
‘” Purposeful Admissions as standard Sensory and Quiet Spaces
Strengthened MDT working
7-day therapeutic across whole pathway
programme Outdoor Spaces

LD and Autism Training




System Impact on the Closure of CYP  sussex Part!rEEE

MH Inpatient Unit NHS Foundation Trust

CYP Inpatient Unit
Closed

Immediate impact
— CYP admitted
elsewhere

99

Learning informing

‘ new model and

system wide
impact

+ SussexPartnership.nhs.uk



Children & Young People Admissions & sussex Partmnership

Discharge Data December 25- March26
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